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The Impact of HRM Practices on Job Security at Current Crisis
Empirical Study on the Service Sector in Damascus
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ABSTRACT

This study aimed to explore the impact of HRM practices during Crisis on
the feeling of Job Security at the Service Sector Employees.
The sample of this empirical study was composed of 88 respondents
who replied to a questionnaire which designed for this study.
The main results of this study were :

- There are significant differences in the attitudes of respondents toward
the application of HRM practices, and the most recognized HRM
practices in Crisis are (transformational training — employees reduction
— overload work)

- There are no significant differences between the respondents toward
the felling of job security concerning (Sex — Educational level )

- There are significant differences between the respondents toward the
felling of job security concerning the experience years.

- There is a negative impact of employee reduction as a human resource
management practice during crisis on the feeling of job security.

- There is a positive impact of (empowerment — performance appraisal
and work hour reduction) as the best practices of human resource
management during crisis on the feeling of job security.
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One-Sample Statistics

el el Jilis —

alua 4l s -2/11

N Mean Std. Deviation Std. Error Mean
88 3.5606 .69581 .07417
emplofreez 88 2.2955 .83953 .08949
salryfreez 88 2.8182 .86201 .09189
hourreduce 88 2.6591 .90193 .09615
overload 88 3.5455 .82456 .08790
trainingditribution 88 3.6818 .65294 .06960
communication 88 3.2121 .54005 .05757
empowerment 88 3.3068 .69038 .07359
justice 88 2.9773 .99974 .10657
earlyrtirement 88 3.4545 .65931 .07028
controle 88 3.1667 74792 .07973

g pdlh oyl gald 3040

Ailasad) Al Hall Cils Hie 1 Haadl)
il laal 3aa) g Al t-test JLSa! @il (4) ad) Jgaad)

One-Sample Test

Test Value = 3
t df Sig. (2-tailed) Mean Difference Lower Upper
Layoff 7.558 87 .000 .56061 4132 .7080
Emplofreez -7.873- 87 .000 -.70455- -.8824- -.5267-
Salryfreez -1.979- 87 .051 -.18182- -.3645- .0008
Hourreduce -3.546- 87 .001 -.34091- -.5320- -.1498-
Overload 6.205 87 .000 .54545 .3707 7202
trainingditribution 9.796 87 .000 .68182 .5435 .8202
Communication 3.685 87 .000 21212 .0977 .3265
Empowerment 4.169 87 .000 .30682 .1605 4531
Justice -.213- 87 .832 -.02273- -.2346- .1891
Earlyrtirement 6.467 87 .000 .45455 .3149 .5942
Controle 2.090 87 .039 .16667 .0082 .3251
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AVl 84 8l ) sall 313 il jlae) agSI ) 8 Galalall G (5 8 s D)
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LY dhb 8 bl ada ol e (5 sl agSI a0 A Culalal) (50 sa DA aa g Y
A g el Al jraall Gl yuaiall Lad

Has laal N ALaYl Giliiue Gitel ttest LA aladiul a5 daa jdl ol laaY
;‘";t'd\ Jal Je C_a\:ul\ Ol s ANOVA Lﬁun\ Cl)
_ t(osiall) ol il dpdlly (39,80 LSS -
() JSAl e gl CalS gl (il ttest JLES) pladiul
Cuiall s i gl) (L) (5 ghena ga Abad) 318 cilla) Janu gia (5) B Jgaad)
Group Statistics

Sex N Mean Std. Deviation | Std. Error Mean

security male 48 3.0764 .96814 .13974

female 40 2.8417 1.02945 16277

Agilasall L..U.\S\ Ola i 1 uadl
uial) GSERY et il sl L) st Al )81 o (85,80 bl t-test JuaS) i (6) oy Jgaad)

Independent Samples Test

Levene’s Test
for Equality of
Variances t-test for Equality of Means
95% Confidence Interval of
the Difference
Sig. (2- Mean Std. Error
F Sig. t df tailed) | Difference | Difference Lower Upper
Equal .289 592 [1.100| 86 274 23472 .21332 -.18934- .65879
variances
assumed
Equal 1.094]81.113| .277 23472 .21453 -.19211- .66155
variances
not assumed
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sl sl QYL ) sl sl Aigal) 31 a1 (& gina B33 3535 a2 (6) o bl Jsaall (e (i

ofiagllom sy 0.05 00 S 0274 Asieall dad CulS Cun ¢ il jial La
(5) ad Jsaall 53,5l s sl
: aladl) ¢ simnall el duwilly g9 AN L3 —
(Y Sl e ) cilS Gilie il t-test DL aladiuly
el (5 gl yie Can da ) LY (s siase g Al 31 A Cilla) Jaus gia (7) o Jsanl)

Group Statistics

education N Mean Std. Deviation Std. Error Mean
security Aasla Jpani 0 Jil] 16 2.7917 .68718 .17180
Lle bl ja532a0]72 3.0093 1.05405 12422

Aglaall Al Hall s A 1 Haaall
(el (5 sinnall CBRAY Lai Gk gl Gla¥) g Aaall ) A1 G 35 A bl t-test LR @il (8) o) d sl

Independent Samples Test

Levene's Test for

Equality of Variances t-test for Equality of Means
Sig. (2- Mean | Std. Error
F Sig. t df tailed) |Difference| Difference| Lower Upper
Security Equal variances| 9.072 .003 -.787- 86 433 -.21759-| .27633 | -.76692- | .33173
assumed|
Equal variances not| -1.026- | 32.886 312 -.21759-| .21200 | -.64897-|.21379
assumed

Olaly sl olad Al 3 81 (40 4y 5ine B8 asm g pae (8)  ab) Golad) Jsaadl (e Jaa3l

238 acXis 0.05 (e S 0,312 4 ginal) e CuilS G ¢ cailaill (5 ghunal) pusial Lo kil
Ul Ay il o) sall 3l of e Julaas (7)) &8 dsaadl 853 5l il sial) dad Al

Caills Il Alia¥) ) sSs Cum gl jlae (Badad B addaill (5 gtsall e W) (e 22l Y 3N
Adda gl Jels Glea e

15 i) il Aty (g AN lad) -
fSY) S e ) il Al Glie 322l ANOVA JLaa) aladiul

50 Ol s COOEAY Lai il sl Y1 s Al 281 (o (35l (4Ll ANOVA JLia) il (9) ) Jsaad)

Sum of Squares df Mean Square F Sig.
Between Groups| 27.766 3 9.255 13.218 .000
Within Groups 58.819 84 .700
Totall 86.586 87
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i e Gl gl eVl ) pnl) olai Anl) o181 O A sine 358 255 (9) ) Bl dsaadl e
JLEa) el a5l oladl Glatily ¢ 0.05 e il 0.000 A simall dad CilS G ¢ 3 5al) O s

LSD e sanall G (35l (el JLisl =35 (10) o Jsaad)

95% Confidence Interval
Mean Difference (I-
(1) experience (J) experience| J) Std. Error Sig. Lower Bound Upper Bound
Gl g EOE e BT 7 00 B N 3 o] 1.16667 .22364 .000 7219 1.6114
11 e 8 N 7 04].43750 .26225 .099 -.0840- .9590
s8i511)1.35417 .26225 .000 .8327 1.8757
7o (N3 Sl sin &6 e Ji1)-1.16667- .22364 .000 -1.6114- -.7219-
11 e B A 7 o). 72027 .26225 .007 -1.2507- -.2077-
i511).18750 26225 477 -.3340- .7090
1 oo 8 N7 0o st &6 (g |- 43750- .26225 .099 -.9590- .0840
7 00 & A 3 . 72017 26225 .007 2077 1.2507
815 11].91667 .29585 .003 .3283 1.5050
ST i 6 e J8i)-1.35417- .26225 .000 -1.8757- -.8327-
7 oo B8 I 3 ]-.18750- .26225 A77 -.7090- .3340
11 e B 1 7 ]-.91667- .29585 .003 -1.5050- -.3283-

*. The mean difference is significant at the 0.05 level.
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b sl e e Al il jlaall il Galad) HlasiVl 23 sai Slalaa ad (11) i) Jsaall

Adjusted R Std. Error of the
Model R R Square Square Estimate Durbin-Watson
1 4612 212 .203 .89043 1.900

Aol il jlaall Apilly Slasi¥) st LA a8 (12) @) Jsall

Model

Unstandardized Coefficients

Standardized Coefficients

B

Std. Error

Beta

t

Sig.

1 (Constant)

ayoff

5.323

-.661-

498
137

-.461-

10.696

-4.817-

.000
.000

a. Dependent Variable: security2
83 -sa Y eadh dalal) il jlaall e IS aagiad 38 23 saill o (12) aBL Giladl ol G
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a. Predictors: (Constant), empowerment
c. Predictors: (Constant), empowerment, justice, hourreduce d. Dependent Variable: security

b. Predictors: (Constant), empowerment, justice
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a. Dependent Variable: security2
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