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BATNA: Best Alternative To a Negotiated Agreement
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BATNA: Best Alternative To a Negotiated Agreement

At what point will you walk away from the negotiation?

You improve your position in any negotiation if you can walk in already
knowing your BATNA—your best alternative to a negotiated
agreement.

The BATNA is the outcome you prefer over what the other party has
proposed; if you define it at the outset, you are less likely to agree on
something during an emotionally charged discussion and regret it
afterward.



BATNA Example

Harvey Huff bought a new 1956 Chevrolet from a local dealer. After forty years, he finally
decided to sell the car he had loved and carefully maintained in original condition. Harvey
did not need the money, but he intended to move three thousand miles away, to a condo in
Arizona. The ad he placed in the local newspaper produced only one potential buyer:
Patrick Knight.

-Harvey: Well, now that you’ve checked it out, how do you like it?
-Mr. Knight: It's in great condition, just as you described it.
-Harvey: Any questions?

-Mr. Knight: Will you take less?

-Harvey: No. It's easily worth at least $20,000. That'’s the price.
-Mr. Knight: $18,000, tops!

-Harvey: No thanks.

-Mr. Knight: Okay. $20,000. | need it for a new restaurant.
-Harvey: Restaurant?

-Mr. Knight: Yes. We cut off the top of the vehicle and people sit in it and get served their meals
in our “oldies dream car!”

-Harvey: Never mind, I'll keep it. | haven’t maintained it for all these years just so you can
destroy it.
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TABLE 1 | Likely Interactions between Negotiators of Different Styles

Competing

Collaborating

Compromising

Avoiding Accommodating
Avoiding Both parties avoid Accommodator shows
pursuing their goals strong concern for the
on the issues, and do  avoider, particularly
not take any action to the relationship;
endanger the rela- avoider attempts to
tionship. minimize interaction.
Accommodating Both parties avoid
pursuing their goals
on the issues, give in
to the others goals,
and try to smooth over
relationship concerns.
Competing

Collaborating

Compromising

Competitor will domi-
nate or avoider will
escape.

Avoider attempts to
minimize interaction,
while competitor tries
to “engage.”

Competitor pursues
own goals on the
issues, while the
accommodator tries
to make the competi-
tor happy. Competitor
usually wins big.

Both parties pursue
their goals on the
issues and ignore any
concern for the rela-
tionship; create con-
flict, mistrust,
hostility.

Collaborator shows
strong concern for both
issues and the relation-
ship while avoider tries
to escape. Collaborator
may give up.

Collaborator shows
strong concern for both
issues and relationship;
accommodator tries to
make the collaborator
happy. Relationship
should be very strong,
but the collaborator
may achieve better
outcomes.

Collaborator shows
strong concern for both
issues and relationship,
while competitor only
pursues issues.
Competitor usually
“wins” and both parties
become competitive.

Both parties pursue
their goals on the
issues, show strong
concern for the others’
goals and sustaining
trust, openness, and a
good relationship.

Compromiser shows
some concern for both
issues and relationship;
avoider tries to escape.
Compromiser may give
up or avoider may
engage.

Compromiser shows
some concern for both
issues and relationship;
accommodator tries to
make the compromiser
happy. Relationship will
improve, compromiser
may entice the accom-
modator to pursue some
issue focus.

Compromiser shows
some concern for both
issues and relationship,
while competitor only
pursues issues.
Competitor usually
“wins” and both parties
become competitive.

Compromiser shows
some concern.
Collaborator shows
strong concern for both
issues and the relation-
ship. Minimally, good
compromise or better.

Both parties pursue their
goals on the issues in a
limited way and attempt
to “do no harm” to the
relationship.
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