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Example: General Electric Corporate vision:

Bladl sde salud i sludif adil
“we bring good things to life”
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Customer-market
» 6 ~' o ‘

To anticipate and meet market needs of farmers, ranchers, and
rural communities within North America (CENEX)

Adleld) S s gé i ) Jalg Jgadd) =9 (51 Al claldal Ol g (Bldind
Product-service
daril) - gilall

AMAX’s principal products are coal, iron, ore, copper,
lead, zinc, petroleum and natural gas, potash
phosphates, nickel, tungsten, silver, gold, and magnesium
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Geographic domain
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We are dedicated to total success of Corning Glass Works as a
worldwide competitor

allad) Gl o cradliag o giall zla N Aaddl B 2l Fladll A Ules

Technology
L ol i<l

The common technology in these areas relates to discrete
particle coatings (NASHUA)
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Concern for Survival
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In this respect, the company will conduct its operations
prudently, and will provide the profits and growth which will
assure Hoover’s ultimate success (Hoover Universal)
al) ladll (palil L gad g Lgaly) Ay ¢ dag Lgibles 3 gl s 3ol
Ayl

Philosophy
1o

”»

We are committed to improve health care throughout the world
(Baxter Travenol)
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Self-concept
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o»

Hoover Universal is a diversified, multi-industry corporation
with strong manufacturing capabilities, entrepreneurial
policies, and individual business unit autonomy
doaalal ¢ ja8a Cild g Lghadntia g dsliall :\.93.13.6‘;& ALaLid) 8 ga 48
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Concern for Public Image
daalall Aalad) 3 ) gaal) uala

We are responsible to the communities in which we live and
work and to the world community as well (Johnson & Johnson)
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Sensitivity to customer wants lgiwall Sl 1 agdi @
“The customer is our top s Lislsl s dlginadl @
priority!”
Emphasis on extensive gilall gl gl g Ao S5l @
product safety programs
Concern for quality 82l (ald @
“Quality is job one!” aalgad; Jaal) & 335l @
Emphasis on quality in asiaill 4335 Jo a5l @
manufacturing
New philosophy — quality is (Jbxall) ubiall 2 33l @
the norm
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IKEA’s mission and vision are the same statements:

“At IKEA our vision is to create a better everyday life
for the many people. Our business idea supports this
vision by offering a wide range of well-designed,
functional home furnishing products at prices so low
that as many people as possible will be able to afford
them.”
T Ay g ot ) L S50 e
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